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Lessons learned from launching the #2 Product of the Month 🏆



I'm a full-stack product creator

Co-founder of Drip

Founder of SavvyCal

Host of The Art of Product Podcast

Long-time MicroConf attendee

I hope to meet y'all when we can be back in 

person!

Hi, I'm Derrick 👋



The SavvyCal Launch,
By The Numbers

Unique Visitors
10,000

3,000
Registrations

+ $4,000
MRR Growth

Upvotes
1,987

256
Comments

#2 for the month
Designation

J A N U A R Y  7 ,  2 0 2 1



Much of what happens on 
Product Hunt is beyond your control!

C A V E A T !

Manage your expectations accordingly 😉



Roadmap 1. Timing

2. Building Momentum

3. Crafting Your Post

4. Launch Day

5. Post-Launch



Build a pre-launch email list

You'll want to reach out to 
these folks as you build 

momentum to your launch!

Launch to real customers

You'll want to nudge your 
earliest customers (& fans) to 

leave reviews.

Nail down your positioning

Build a clear story about who 
the product is for and why they 

should care.

Obviously Awesome by
April Dunford is great!

Post to Product Hunt

T I M I N G  Y O U R  L A U N C H



Building Momentum
• Post on social media where you have an existing 

presence

• Email your launch list & customers

• Reach out to privately to your inner circle

O N E  W E E K  A H E A D

G O A L

Let people know your launch is coming up and 

you'd appreciate their support



Crafting your post

Name

Tagline

Description

Website

Topics

Video Demo

Screenshots

SavvyCal

Sending your scheduling link shouldn't feel weird.

Most scheduling tools put the burden on the recipient. SavvyCal makes it easy for 

both parties to find the best time to meet—in an instant.

https://savvycal.com/producthunt

Calendar and Scheduling, Productivity, Tech, SaaS, Meetings

A brief walkthrough video uploaded to YouTube.

A couple of product screenshots (1270 x 760 px)

E X A M P L E



Crafting your post

Your First Comment 👋 Derrick here, founder of SavvyCal.

[ personal anecdote ]

🤔 The problem

[ state the problem you are solving ]

🛠 The solution

[ state your solution ]

😸 Let me know what you think!

E X A M P L E



The SavvyCal Product Hunt Post



P R O D U C T  S C R E E N S H O T S



Helps with tracking how many users came from Product Hunt and allows 

you to personalize your messaging.
Create a custom
landing page for 
Product Hunt



Recruit a high-reputation Hunter
to submit your post

P R O  T I P

It's not guaranteed to help, but it definitely can't hurt



Launch Day!
• Announce your upcoming launch on social 

channels

H O U R S  B E F O R E

A T  M I D N I G H T ,  P A C I F I C  T I M E

• Submit to Product Hunt

• Send a scheduled announcement email to your 

customers and launch list

• Announce in communities (like Indie Hackers 

and MicroConf Connect)

• Change your social bios to point to the Product 

Hunt listing







Launch Day!
Privately message friends asking them to:

• Upvote

• Submit a well-written review with pros and cons.

• Leave a comment.

• Upvote comments and mark reviews as Helpful. 

(This is important especially for comments 

posted by the maker.)

• Retweet with an encouraging note.

E A R L Y  M O R N I N G

Stay actively engaged in the comment thread and 

your support queue!

T H R O U G H O U T  T H E  D A Y



Launch Day Dos & Don'ts

D O

✅ Make lots of noise about your post

✅ Answer questions and thank commenters

✅ Make specific asks of friends privately

🔴 Publicly solicit upvotes

🔴 Buy upvotes

D O N ' T



Post-Launch

• Thank your supporters for helping out!

• Add your Product Hunt badge to your site

• Leverage your listing as a repository of social proof



Prepare yourself for the traf�c 
from a newsletter feature

I F  T H I N G S  G O  R E A L L Y  W E L L . . .

This drove 2x the amount of traffic.







Manage your 
expectations

Enjoy your time in the 
spotlight!



Thank you!

savvycal.com/microconf


