
Early Stage Marketing
Why it’s different, and why it’s hard



Things You Need to Figure Out
๏ What features to build

๏ How to build them

๏ Pricing

๏ Position + marketing copy

๏ Where to find new customers

๏ How to sell this product

๏ And much more…
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How Do I Find My First 10, 
50, or 100 Customers?



New
customers

New
features



Do things that don’t scale…



Do things that don’t scale…
while you look for things that do



Concentric Circle Marketing
๏ Your audience

๏ Your network

๏ Your network’s audiences

๏ Cold audiences



MicroConf Remote 2.0
Early Stage Channels












